Priority 1: Supporting communities and town centres to become safer, more resilient and cohesive places to live and
work.

Target Activity Lead Timescale Updates RAG
Agency or
resource
To retain the purple flag in Implement the purple flag NTE group, January 2018 | Town centre multi-agency “Night Moves” group
2018. action plan 2017/18 for Partnership has been re-invigorated. Action plan agreed
Aylesbury town Centre. resources around assessment evening, following

submission of full application. Night time
economy policing strategy is now in place, with
police representation on “Night Moves” group.

Apply for reassessment of AVDC lead, March 2018 Full assessment process deadline for
the award in January 2018. | Partnership submission has been met. Public survey results
resources and feedback from Street Angels has supported

the application. Assessment evening scheduled
for 6% April 2018.




Target Activity Lead Timescale Updates RAG
Agency or
resource
Reduce violent crime, Working with AVDC Night time March 2018 During January 2018 Aylesbury Vale
related to the night time licensing and the NTE Economy experienced 16 offences. This is an increase on
economy in Aylesbury Vale’s | Group in Aylesbury group the same period last year with an addition of 9 AMBER

town centres. (compared
with 2016/17).

(including Pubwatch) - to
conduct publicity campaign
in licensed premises
warning of the dangers of
excessive alcohol
consumption and reminding
people of how to stay safe
when travelling home.

offences (+128%). These offences which
occurred in 2018 were located mostly in late
night venues. Whilst there were more offences
occurring last month than the previous year,
recent months have seen similar or increased
levels of violence related to NTE. In November
2017 there were 19 offences and in December
2017 there were 12 offences. Whilst there were
more offences occurring in Nov 2017 than Nov
2016 (7), there were less offences occurring in
Dec 2017 than Dec 2016 (25). NTE annual figs
to be provided at the end of year (TVP)

“Ask for Angela” campaign rolled out in
pubs/clubs across Aylesbury and Buckingham,
to support potential victims of violent sexual
crime. Eleven locations have been signed up in
Aylesbury and three in Buckingham. Bus ticket
campaign conducted in support of this initiative.

Responses to Twitter and Facebook
communication of the campaign prompted
interest and debate around safety in the Night-
time economy. The AVDC ‘Ask For Angela’
Facebook post was one of the most popular
ever- it reached 60,312 people, had 607 shares
and 135 comments. On Twitter it had 3,272
impressions, 17 retweets and 12 likes.




Target Activity Lead Timescale Updates
Agency or
resource
Identifying good practice AVDC January 2018 | Full assessment process reviewed work carried
from the Purple Flag work out to achieve previous Purple Flag Awards.
and roll out initiatives to This has informed good practice for this year’s
other town centres. application. “Ask for Angela” was rolled out to
Buckingham after a successful launch in
Aylesbury Town.
The Safe Places Scheme has been rolled out to
three NTE venues in Buckingham, NTE Safe
Places are being planned for Aylesbury.
Reduce the level of ASB Identify perpetrators and AVDC, TVP | March2018 Complex Needs Group meeting now

associated with Street
drinking in Aylesbury Town
Centre.

develop supporting action
plans to reduce their
persistent alcohol and drug
misuse and associated
ASB.

amalgamated with Vulnerable Tenancy Group to
spread resources and identify perpetrators who
sit in both areas of work. Action plans are
agreed with partners form probation, Aylesbury
Homeless Action Group, One Recovery Bucks,
Etc.

2 x Criminal Behaviour Orders obtained on key
individuals who frequented the town centre and
who'’s criminality manifested itself in Anti-Social
Behaviour. Public Space Protection Order
(PSPO) utilised to evidence CBOs which have
reduced offending .

Op Accrue targeting youth ASB in early evening.
Various process used to disrupt group, such as
bail conditions, ABCs and consideration of
CBOs; resulted in a reduction of ASB/Crime
incidents. Gang injunction considered but no
evidence found to support this.

Priority 2: Work closer in partnership to cut crimes that are of most concern to the public and to protect the most

RAG




vulnerable members of our community.

Target Activity Lead agency | Timescale Updates RAG
or resource
Reduce Burglary compared Use the police tasking AVDC Ongoing Regular AVDC Community Safety Team and
with 2016/17. process to identify areas of Community Bucks Fire & Rescue Service attendance at
the Vale which are Safety team Police TT&CG meetings ensure wider

partnership approach to tackling priorities,

: including Burglary to dwellings.

of.burglary an.d provide AVDC Community Safety Team continue to link
crlme preventl_on in with police to provide joint crime reduction
advice/campaigns. events in both urban and rural settings.

Current YTD figures show an increase of just 2
offences.

experiencing higher levels

Current burglary dwelling levels for TVP show
an overall increase of 0.3%. Figures to be
provided by TVP at the end of the working year.

Include as part of the AVDC/TVP March 2018 | Joint Crime Reduction engagement events
wintertime and summertime carried by TVP and AVDC Community Safety
burglary campaigns, team, at various venues.

specific information in
regards to outbuildings,
sheds and garages.

AVDC Community Safety have attended
eighteen Crime Prevention/Have Your Say
meetings in partnership with TVP between April
2017-March 2018. Ten of these took place in
Aylesbury Town.

Bucks Fire & rescue engaged in spreading
appropriate messages during Home Safety
Checks and events.




Target Activity Lead agency | Timescale Updates RAG
or resource

Reduce the level of Violent Reduce the levels of repeat TVP March 2018 | AVDC, Bucks CC Social Care and third sector
Crime. victimisation in domestic partner attendance at Safe Hub initiative lead by
abuse by raising awareness TVP, and held within the town centre. This has
of support services. supported engagement with vulnerable
AVDC/BCC individuals and signposting to Domestic
Violence support services, such as Women’s
Aid.

Police Problem-Solving Team tasked with
reducing repeat Domestic Violence. AVDC
support given to Anti-Social behaviour order in
relation to repeat perpetrator of Domestic
Violence as part of wider package. Recorded
crime of Domestic Abuse incidents has seen an
increase, year to date of 11% (06/03/18)

TVP- Demand reduction meetings began
February 2018. No comparative repeat
victimisation figures can be provided at this time.

White Ribbon campaign supported via social
media, in conjunction with Aylesbury Women’s
Aid and Bucks CC Community Safety Team.

Aylesbury Women'’s Aid figures for 2017/18
(although the year hasn’t ended) are 469 cases
compared with the same figure in 2016/17.

Promote and develop TVP March 2018 | DVA Champions scheme developed through
Domestic Violence active recruitment within businesses in the Safer
champions. Places Scheme. Joint activity with Bucks CC
and AVDC.
AVDC/BCC

Promotional events at Bucks CC and AVDC
offices have been held and champions recruited.

Bucks CC have set the training dates for 2018




Target

Activity

Lead agency
or resource

Timescale

Updates

s0 new champions can be trained. Bucks CC
Community Safety will organise and deliver the
training alongside members of the training pool.
Bucks CC have set the quarterly champion
networking meeting dates for 2018 in order to
bolster the knowledge of current champions
through renowned guest speakers and peer
discussion. AVDC officers attending.

Use the police tasking TVP/AVDC March 2018 | Regular AVDC Community Safety Team
process to identify areas of attendance at Police TT&CG mtgs.
the Vale which are Data from Strategic Assessment and Year-to-
A ; date figures from Police analysts used to inform
experiencing higher levels . :
of violent crime, especially the TVP V|_0Ient Crime Plan. More recently, TVP
. Iving younger victims resources in the t_owp centre hgve been
Invo : prioritised due to incidents of violence.
There has been a noticeable rise in violent
offences linked to NTE in Aylesbury Vale
between November 2017-January 2018
compared with the same period in 2016-17
associated mainly during Aylesbury Town NTE.
Reduce the levels of rural Visit farms and churches TVP/AVDC March 2018 | Joint Crime Reduction engagement events

burglary, both to homes and
outbuildings.

and provide crime
prevention advice to reduce
theft; and encourage sign
up to Country Watch and
the Thames Valley Alert
system.

diarised and being carried out between TVP and
AVDC, at various venues within rural
communities promoted via social media
channels, online and through TVP quarterly
newsletters.

Rural Crime prevention events carried out
including tool marking-

AVDC Community Safety attended eighteen
Crime Prevention/Have Your Say meetings in

RAG




Target

Activity

Lead agency
or resource

Timescale

Updates

partnership with TVP between April 2017-March
2018. Eight of these took place in the rural areas
and Buckingham.

TVP partnership disruption operations have
taken place on Eastern Boarders.

In a rolling 12 month period, there has been a
reduction of 51% of reported burglary dwellings
in the Wing District (34 compared to 70 in the
same comparative period) and an overall
reduction of burglary dwelling offences across
the LPA of 3%.

All adjacent LPA’s have seen considerable rises
in burglary dwellings over the same comparable
rolling 12 months (Chiltern increase of 51%,
Milton Keynes increase of 26% and High
Wycombe increase of 19%). (Figures as of
06/03/18)

Lead thefts from churches now reduced to
minimal levels.

Reduce the level of ASB.

Address persistent and
resistant ASB through
closer partnership problem-
solving, E.g. Tactical
Advisory Group

AVDC/TVP

March 2018

TAG meets monthly, BAU

A positive example being a tenant of a housing
association who had Complex Needs. A number
of complaints were received by the RSL
regarding ASB perpetrated by the tenant and
her son and after effective management
involving Thames Valley Housing, NHPT, BCC
Adult Safeguarding, SMART and Bucks Floating

RAG




Target

Activity

Lead agency
or resource

Timescale

Updates

RAG

Support the ASB was resolved and the case
removed from TAG in September 2017 due to
no further complaints being received. The tenant
continues to receive support from the relevant
agencies. Further information to be provided
from the RSL in relation to the reduction in
complaints.

Continue to use powers and
tools, such as the
Community Trigger and
Closure Orders to tackle
ASB.

AVDC/TVP

March 2018

Acceptable Behaviour Contracts (ABCs) and
other ASB tactics were used to successfully
resolve an upsurge in ASB on the Bedgrove
estate.

Closure notices employed by TVP in at least
three cases to reduce ASB and protect tenants
vulnerable to drugs exploitation.

4 x CBOs obtained, leading to demonstrable
reductions in ASB and Crime.

Community Trigger considered for Wren Path,
Fairford Leys. Alternative approach re. CPN
warning under consideration but not yet acted
on due to no further significant reports to date.
Community Trigger process reviewed and
updated.

Build community resilience
by using restorative
approaches — Community
Resolution Project

AVDC

March 2018

Working with OPCC to Pilot Community
Resolution of ASB, in Aylesbury Vale.

Set backs have been experienced with partners,
but pilot still commenced on 1st October.

A lack of referrals is an issue at this time. VAHT
has been engaged in order to encourage
referrals from housing providers.

AMBER




Target

Activity

Lead agency
or resource

Timescale

Updates

RAG

Meeting with OPCC scheduled for March to
discuss position of this project. This action is
likely to roll over to the new annual plan.

Contribute to an increased
sense of community
awareness and social
responsibility in Year 6
school children.

Encourage young people to
get involved with their local
communities by
implementing the
Community Cards initiative."

AVDC

March 2018

Community Card Scheme Fact-finding visit
made to Chiltern & S. Bucks. Conclusion drawn
that the scheme will not transfer in its current
guise to Aylesbury Vale and that an alternative
model with the same objectives would fit better.
Framework for AVDC being worked up with
partners, including:

1. McAfee re on-line security.

2. Street Association re intergeneration

interactions
3. Women'’s Aid re healthy relationships
4. Swan Credit Union re money and loan
sharks

Partnership framework to provide a fun, learning
event rather than a traditional Community Cards
Scheme, which is more lengthy and resource
intensive. Advice from education partners is that
organising a one-off event would provide better
value.
Some 160 pupils from 4 schools will be engaged
in the pilot event which is to be held on Friday
6th July 2018 at AVDC offices. This action will,
therefore, roll over to next year’s annual plan.

AMBER

Reduce the community

concern about drug dealing
and substance and alcohol
misuse as identified by the

Run drug awareness
initiatives in areas of high
concern

BCC

March 2018

AVCSP partners are working with Public Health
to identify initiatives as part of Substance Misuse
Strategy through attendance at “Tackling
Supply” and “Vulnerable Persons” sub-groups
TVP’s “Safe-hub” was initiative supported by full

I Community Cards is a fun competition for year 6 school children which encourages engagement with diverse faith groups, emergency services and other community based
services to broaden awareness and encourage citizenship.



Target Activity Lead agency | Timescale Updates RAG
or resource

Community Safety Survey range of partners to raise awareness of
2016. services.

Awareness-raising events and social media
campaigns supported, along with Bucks CC and
One Recovery Bucks. Community Safety

Following successful bids for funding from Police
Crime Commissioner, AVYDC and TVP will
commence work with churches and mosques to
deliver a youth project for vulnerable individuals
in Aylesbury and Buckingham, encompassing
drugs and alcohol issues.

Have Your Say events attended with TVP in
areas where Community Tension is high.
Example: Alfred Rose Park residents have been
complaining about ASB and substance misuse
within the area. A Have Your Say meeting was
held in order to get ideas from the Community
as to how this problem could be reduced.

In the 2017/18 Community Safety Survey the
three crimes individuals felt the CSP should
prioritise within their 2018/19 Action Plan were:
ASB (including substance misuse), Burglary and
Violent Crime. Ongoing work in relation to
Substance Misuse to be included in the 2018/19

plan.
Re-invigorate Vulnerable AVDC VTG now meeting after TAG (ASB action
Tenancy Group (VTG) to group), monthly.

identify those at risk of

exploitation by gangs. Further development work was carried out to

broaden scope and now includes rough sleepers
and Complex Needs subjects.

10



Target Activity Lead agency | Timescale Updates RAG
or resource

VTG was held up as good practice by Locality
Review carried out by Violence, Vulnerability
and Exploitation Unit, aligned to the Home

Office.
Work with the Institute Of AVDC/TVP Locality Review carried out on 14 November.
Community Safety to 25 different partner agencies from Aylesbury
conduct a Local and Bucks took part in a series of focus groups,
Assessment of Gangs and hosted at the Gateway. A full report has been

completed and reviewed by AVCSP. Further
activity compiled from recommendations to form
part of next year’s plan. Key recommendations
around governance to be explored with partners
in Bucks, good practice identified, e.g. VTG

organised crime groups.

meeting.
Work in partnership to TVP/AVDC AVDC Community Safety Team now attending
tackle Organised Crime OCG/PCG meetings by invitation, alongside
Gangs, taking an “Achilles TVP. “Op. Stronghold” meetings also attended
Heel” approach and by Community Safety officers, making links to

services such as Homelessness and benefits. A
recent example of a TVP-led Modern Slavery
operation demonstrated this link to provide
support to potential victims transported to a
reception centre in the Aylesbury Vale area.

supporting Operation
Stronghold principles.

Gangs and Youth Violence processes were
reviewed at County level, via Safer & Stronger
Bucks Partnership Board. T/F group included
partners from Aylesbury Vale CSP. Conclusions
drawn that issues are localised to each CSP.
Local processes to continue.

11



Target Activity Lead agency | Timescale Updates RAG
or resource

Raise awareness of cyber Raise awareness of scams BCC/TVP March 2018 | Joint working with Bucks CC and TVP-wide

crime and online safety. that target older people. Community Safety Partnerships compiled the
Thames valley-wide Cyber Crime Strategy.

AVDC/TVP Local Crime Prevention events held
e.g. Birch Court older persons residence.

Cyber Crime and Scams information provided at
various events across the Vale.

Street Associations events in Quarrendon area
supported by AVDC Community Safety Team
presenting crime reduction advice, including
Cyber-crime. Trading Standards social media
messaging supported on a regular, ongoing

basis.
Improve the protection of Promote and support Trading March 2018 | Trading Sta'ndard's social media messaging
vulnerable people by working | Scams awareness Standards/ supported- including Scams Awareness Month.
with our partners to ensure programmes aimed at AVDC AVDC and Bucks CC C v Safet
that the most at risk are younger people, especially and bBucks LL Lommunily satety
identified and the risk is in relation to identity fraud. attended CEOP ThinkUKnow Internet Safety
reduced Training Course run by TVP.

Joint AVDC/TVP Awareness raising events
attended within businesses/local shops-
information in relation to scams aimed at
younger people provided to parents and young
people.

Social media posts were shared in relation to
local incidents concerning scams. Crime
Prevention advice was also circulated through
these channels including how to stay safe from

12



Target Activity Lead agency | Timescale Updates
or resource
scams online.
Scams Champion Training attended by
members of the Community Safety Team-
AVDC.
Support Home Office March 2018 | PCSOs engaged in Face-to-face contact with

“Cyber Segmentation”
Initiative. Identifying
effective engagement and
education with at risk
groups.

TVP

people at risk of Cyber Crime.
AVDC Community Safety Officer supporting
awareness raising events.

Youth Offending Services Officer conducted
around 40 events over 2017/18 and has
involved 2000 parents, professionals and
vulnerable people raising awareness of online
security and safety.

Serious Organised Crime (SOC) Segmentation
aimed at identifying groups of the UK population
by their susceptibility to becoming a victim of
serious and organised crime. Cyber
segmentation results for Aylesbury Vale- 976
members took part through the Neighbourhood
and Home Watch Network- over a third were
designated as “relatively savvy” with 35- being
“unsuspecting and unprotected” This is likely to
be followed up later in 2018 via the Home Office.
(SOC Specification can be provided).

The Home Office haven’t been able to progress
the Segmentation pilot work due to capacity
issues. They are awaiting the new Action Fraud
reporting tool refresh, due later this year which
will enable a wider roll out of the segmentation
project. Full results will follow wider testing in
2018.

13
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Target Activity Lead agency | Timescale Updates
or resource
Continue to identify those at | Safeguarding | March 2018 | Police Tasking meeting attended regularly by
risk of child sexual Boards AVDC and Bucks F&RS. CSE risks identified

exploitation and
radicalisation, and those
who seek to exploit them.

through this forum.

AVDC licensing, TVP and Community Safety
engaging in Hotel Watch activity to ensure
training and awareness raising. Improvement in
responses has been seen in repeated “mystery
shopping” operations.

Bucks Prevent Network is attended by AVDC
and TVP partners. AVDC now chairing Training
Sub-Group to introduce a county-wide training
strategy which falls in line with Safeguarding
protocols.

2 x AVDC Community Safety officers have been
trained to present WRAP to increase the
capability of training AVDC staff and elected
members, as well as supporting the raising
awareness in communities of the need to tackle
radicalisation; and safeguarding individuals and
families.

RAHAB charity were invited to speak about
exploitation issues at the Inter Faith Meeting.. As
a result there is now dialogue between Rahab
and Aylesbury Mosque and a number of
churches to arrange delivery of modern slavery

14

RAG




Target

Activity

Lead agency
or resource

Timescale

Updates RAG

awareness sessions in these communities.

Roll out Chelsea’s Choice
to all secondary schools in
the Vale area, to raise
awareness to CSE.

Safeguarding
working

group

March 2018

Funding has been allocated through S&SBCG to
roll out Chelsea’s Choice drama again this year.
The show was delivered to 11 schools across
Aylesbury Vale and approx. 3,783 students
which is included in the number of visits across
Bucks (31 schools, 8,922 students).

A pupil survey was carried out to measure pupils
knowledge of the signs of CSE/confidence in
reporting both before and after seeing the
performance. The results are currently being
collated, this is taking longer than expected due
to survey software errors.

R U Safe attended the Chelsea’s Choice
performances in order to raise awareness of the
support services available for young people in
Buckinghamshire and also so that children could
speak to someone for support there and then if
they had any concerns. Following the
performances- between 70-80 young people
approached R U Safe, some needed clarification
on some aspects of CSE, whilst others were
upset and a few made disclosures. All of the
schools were offered further awareness raising
follow up sessions.

Continue to promote “Hotel
Watch” to local hotels/guest
houses in the Vale area.
Measuring effectiveness
through ‘mystery-shopping’
activity.

AVDC/TVP

March 2018

Joint visits to premises carried out, also linking
in with the Buckinghamshire Anti-Slavery
Network Modern Slavery agenda. Significant
intelligence gained re. suspect activity. Follow
up operations carried out, some successful
interventions reported.

15




Target

Activity

Lead agency
or resource

Timescale

Updates

In 2017 Test Purchasing took place amongst
five hotels across the LPA - one phoned the
police, two refused a room due to no ID, one
allowed to book a room and the other mentioned
to come back the following day when they were
no longer fully booked. Full de-briefs were
provided and further training to new starters will
take place as two of these hotels are now under
new management.

Compared to 2016- these Hotels had an
improved response due to the suspicions raised,
in particularly The Best Western- Buckingham
2016 when test purchased the Cadet and Officer
were able to book a room, in 2017 the Police
were called and the staff member continued to
monitor until police arrival.

TVP are unable to give exact figures in relation
to whether there has been an increase in
reporting following the Hotel Watch visits (don’t
have a list of all related phone calls)- however
there are a number of reports that they are
aware of which would suggest there has been
an increase.

Further Test Purchasing to be arranged for
2018/19- the encouragement of reporting to the
police upon suspicions will be highlighted- in the
2018/19 plan we will aim to monitor reports
associated with Hotel Watch.

TVP email address has been set up- Hotels are
able to contact this address if there are any
Community Safety related issues within or
around the Hotels- this information can then be
circulated. Hotels were also encouraged to sign

16
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AMBER

Target Activity Lead agency | Timescale Updates RAG
or resource

up to Thames Valley Alert.

Raise awareness and AVDC/TVP March 2018 | A local limited Hate Crime Network is

encourage reporting of Hate established but on hold following withdrawal of

Crime through further the Police Crime Commissioner support for the

development of Hate Crime force-wide scheme.

gsﬁ[zggﬁasgaanﬂate Crime A local Inter-faith conference was held during
Hate Crime Week in October '17. 16t October at

Network. the Gateway’s Occulus. The group has
identified actions where members feel they can
collectively provide support to individuals and
communities, e.g. around homelessness, drugs
and exploitation. The Inter Faith Network has
Hate Crime as one of its major considerations.
Activity to develop this piece of work will be
included in next years plan.

Maintain engagement with Continue to support the AVDC/BCC | March 2018 | Premises have been re-visited to ensure staff

businesses and develop
accessibility of the Safe
Places scheme to those in

need.

scheme for providing safe
“havens” within town
centres for the vulnerable or
at risk.

awareness is up to date and to offer further
training, as necessary. Further Safe Places
have also been recruited taking the number up
to 19 In Aylesbury and 30 in Buckingham,
following roll out.

Late night opening Safe Places have also been
signed up in Buckingham (outside business
hours).

Bucks CC met with Bucks New University in
order to develop a Safe Place Scheme App for
use of shops and businesses to help them run
their schemes and create an evidence base of
effectiveness. AVDC and other districts assisted
Bucks CC Community Safety in reviewing the

17



Target

Activity

Lead agency
or resource

Timescale

Updates

prototypes. App to go live in the coming months.

Improve safety on our roads
through partnership initiatives
aimed at reducing casualties
and promoting good driver
behaviour.

Establish a multi-agency
Task & Finish group to
develop work in areas, such
as “Community
Speedwatch” and younger
driver behaviour.

BCC/AVDC/
TVP

March 2018

The below is a summary of the road safety work
carried out in the Vale. Aylesbury Vale CSP will
continue to work with partners around this

objective and this will be included in next year’s

plan.
[ ]

Attendance at Safe Drive 2017 — 12
Aylesbury Vale schools attended, taking
a total of 1,214 pupils and teachers.
Road safety presentation delivered in
Vale schools in 2017, on behalf of the
Fire Service and Bucks CC Casualty
Reduction Team. 2,117 pupils received
this presentation between 1 April and
31st Dec 2017.[10/1/18

Road Safety Activity carried out by
Transport for Bucks this year to date.
Publicity campaigns throughout 2018:
Older Drivers

Younger drivers

Speed reduction

Mobile phones

Drink/drug drive (summer & christmas)
Winter driving

Tyre safety

Seatbelts

Driving assessments for at risk groups
of road users

Older Driver Assessments - 90 booked
to date this year

Business Drivers and ecodriving — 54
assessments delivered

Motorcycle assessments — 12 delivered
during 2017 as a pilot

18
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Target

Activity

Lead agency
or resource

Timescale

Updates

Young driver assessments — Get in
Gear workshop 29 attended and to date
9 practical drives.

Safe Drive Stay Alive — November.
Attendance at Safe Drive 2017 — 12
Aylesbury Vale schools attended, taking
a total of 1,214 pupils and teachers.
Winter Driving workshops held at
Buckingham and Aylesbury

Driving for work presentations delivered
to Aylesbury companies

Working in partnership with Aylesbury
Vale Driving Instructor Association,
Thames Valley Police, Bucks Fire &
Rescue
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